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Why Choose Peopleworks? 

At Peopleworks, we believe people should feel valued, respected, and supported in every 
aspect of life and work. Our mission is simple: help individuals and organisations thrive 
through practical, personalised solutions. 

We don’t just deliver services—we build trusted relationships. We listen, collaborate, and 
tailor our approach to your unique needs. Our success isn’t measured only by outcomes, 
but by the positive impact we create for people and communities. 

As a proudly Tasmanian company, we give back through pro-bono work and community 
initiatives, including support for Water for a Village Inc. and local volunteer programs. Our 
team embraces diversity and inclusion in everything we do—using gender-neutral 
language, respecting cultural needs, and ensuring accessibility for all. 

 

Mission 

Our mission is to build a community of leaders where 
they ensure that every person is valued and respected. 
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Our Services 
 

Our Suite of Services – Supporting People, Strengthening Organisations 
 

At Peopleworks, we believe that thriving workplaces start with empowered individuals. Our 
comprehensive range of services is designed to support organisations and their people at every stage of 
the journey—building resilience, enhancing performance, and fostering wellbeing. 
 
 
 

People Support – Comprehensive Support for Employee Wellbeing 
 

Traditionally known as an Employee 
Assistance Program (EAP), our service goes 
beyond traditional support to promote 
holistic wellbeing for your workforce. 
 

Life’s challenges don’t stop at the workplace 
door, and neither does our care. We offer: 

• 24/7 Confidential Counselling for both 
personal and work-related concerns, 
ensuring employees always have 
someone to turn to. 

• Support & Guidance to equip leaders 
with tools for supporting team 
wellbeing and handling sensitive 
situations effectively. 

• Wellbeing Resources and Strategies 
designed to build resilience, improve 
mental health, and foster a positive 
work environment. 

By prioritising wellbeing, we help create 
healthier, happier, and more productive 
workplaces. 

 
 
 
 

Safety Solutions – Creating safe, compliant and productive workplaces 
 

Safety is more than compliance—it’s culture. 
We offer: 

• Risk Assessments to identify physical 
and psychosocial hazards before they 
become incidents. 

• Workplace Audits to ensure adherence 
to best practices, legal standards, and 
psychosocial risk management 
requirements. 

• ISO Compliance Management for 
organisations seeking certification or 

maintaining international safety 
standards. 

• Psychosocial Hazard Compliance 
Support to help meet obligations under 
WHS legislation and foster a mentally 
healthy workplace. 

Our proactive approach reduces workplace 
injuries, addresses mental health risks, 
improves morale, and safeguards your 
reputation. 
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Education & Bespoke Workshops - Building Knowledge, Strengthening 
Workplaces, Empowering Individuals 
 

We design and deliver tailored education 
programs and interactive workshops to 
meet the unique needs of your 
organisation. Our goal is to equip 
employees, leaders, and teams with 
practical skills and insights that create 
stronger, healthier, and more productive 
workplaces. 
 

Our programs cover a wide range of major 
people topics, including: 

• Leadership Development – Building 
confident, capable leaders who 
inspire and guide teams effectively. 

• Conflict Resolution & 
Communication Skills – Preventing 
escalation, fostering collaboration, 
and improving workplace harmony. 

• Trauma-Informed Practice – 
Understanding and supporting 
individuals impacted by trauma in a 
safe, respectful way. 

• Mental Health & Wellbeing – 
Strategies for managing stress, 
anxiety, and psychosocial risks in the 
workplace. 

• Diversity, Equity & Inclusion – 
Creating inclusive environments that 
value and respect all individuals. 

• Change Management & Resilience – 
Helping teams adapt to 
organisational change with 
confidence and flexibility. 

• Workplace Culture & Engagement – 
Building positive, high-performing 
cultures that drive success. 

 

We also offer specialty workshops that 
address real-life challenges and personal 
growth, such as: 

• Loneliness & Connection – Building 
meaningful relationships and 
emotional wellbeing. 

• Self-Management After Trauma – 
Practical tools for recovery and 
resilience. 

• Understanding Fear & Decision-
Making – Overcoming barriers to 
progress and confidence. 

• Goal Setting with a Unique Approach 
– Creating achievable, growth-
focused goals. 

• Taboo Topics – Navigating sensitive 
conversations in a safe, supportive 
environment. 

 

Benefits and Outcomes: 

• Practical, actionable strategies for 
immediate workplace impact. 

• Improved communication, resilience, 
and emotional intelligence across 
teams. 

• A stronger, more inclusive workplace 
culture that supports wellbeing and 
performance. 

 

Each program is interactive, inclusive, and 
tailored to your organisation’s needs—
combining theory with hands-on tools to 
create lasting change. 
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Mediation & Facilitation – Turning challenges into opportunities for 
collaboration 
 

Conflict is a natural part of any workplace—
but how it’s managed can make all the 
difference. Our services are designed to turn 
tension into progress by fostering 
understanding and collaboration. We offer: 

• Structured Mediation to resolve 
disputes quickly, fairly, and 
confidentially, ensuring all parties feel 
heard and respected. 

• Facilitated Conversations for sensitive 
topics, organisational change, or high-

stakes discussions, creating a safe 
space for open dialogue. 

• Team Collaboration Workshops to 
rebuild trust, strengthen relationships, 
and develop practical communication 
strategies that prevent future conflict. 

Our goal is to transform challenges into 
constructive dialogue that drives stronger 
teams and organisational success. 

 
 
 
 

Coaching – Empowering people to thrive and unlock their potential 
 

Our Coaching services are designed to 
strengthen resilience, enhance leadership, 
and foster growth across your organisation. 
We combine practical strategies for 
managing stress with personalised 
development programs to help individuals 
and teams succeed. 
 

We offer: 

• Stress & Resilience Coaching to equip 
employees with tools for managing 
pressure, maintaining wellbeing, and 
building confidence in challenging 
environments. 

• Conflict Resolution Skills to prevent 
escalation, improve communication, 
and create harmony within teams. 

• Anxiety Management Techniques that 
support focus, clarity, and emotional 
balance. 

• Leadership Coaching to develop 
capable, confident leaders who inspire 
and guide their teams effectively. 

• Skill Development Programs tailored to 
organisational needs, ensuring 
employees have the capabilities to 
excel in their roles. 

• Mentoring Frameworks that encourage 
knowledge sharing, career progression, 
and long-term professional success. 

The result? Healthier, more resilient teams, 
stronger leadership, and a positive workplace 
culture where individuals feel supported and 
empowered to reach their full potential. 

  



Peopleworks Services.docx Page 5 of 7 
 

Career Coaching 
 

For individuals seeking growth or transition, 
our Career Coaching services provide 
personalised guidance to help navigate change 
with confidence. We work with clients to: 

• Identify strengths, interests, and career 
goals. 

• Develop tailored strategies for 
advancement or role transition. 

• Build practical skills such as interview 
preparation, networking, and personal 
branding. 

Benefits and Outcomes: 

• Increased clarity and confidence in career 
decisions. 

• Enhanced readiness for new opportunities 
or promotions. 

• Long-term professional growth supported 
by actionable plans. 

Our goal is to empower individuals to take 
control of their career journey and achieve 
success on their own terms. 

 

Critical Incident Support 
 

When unexpected or traumatic events occur in 
the workplace or community, timely and 
professional support is essential. Our Critical 
Incident Support service provides immediate 
assistance to help employees process the 
event, reduce emotional distress, and restore 
stability. 
 
We offer structured interventions that: 

• Promote psychological safety and 
wellbeing following high-impact incidents. 

• Minimise disruption to productivity by 
supporting a smooth return to normal 
operations. 

• Strengthen team resilience and trust 
through guided recovery strategies. 

By addressing the emotional and practical 
needs of your workforce during critical times, 
we help maintain morale, reduce long-term 
stress, and foster a culture of care and 
support. 

 

Ergonomic & Functional Assessments - Enhancing Comfort, Reducing Risk, 
Improving Quality of Life 
 

A well-designed environment and functional 
capability are essential for health, safety, and 
productivity. Our assessments provide 
practical solutions to support both individuals 
and organisations. 
 

We offer: 

• Workstation Assessments to identify 
ergonomic risks and prevent strain or 
injury, improving comfort and efficiency. 

• Functional Capacity Evaluations to guide 
safe return-to-work planning and ensure 
employees can perform their roles 
effectively. 

Benefits and Outcomes: 

• Reduces workplace injuries and associated 
costs. 

• Enhances employee wellbeing and 
productivity through tailored adjustments. 

• Supports rehabilitation and independence 
for individuals recovering from injury or 
managing disability. 

Our goal is to create safe, supportive 
environments that promote health, comfort, 
and long-term success. 
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Workplace Investigations – Objective, thorough and confidential 
 

When sensitive issues arise, impartiality 
and professionalism are essential to 
maintaining trust and compliance. Our 
Workplace Investigation services provide a 
structured, transparent process that 
protects both employees and the 
organisation. 
 

We offer: 

• Fact-Finding Investigations into 
misconduct, grievances, or 
compliance breaches, ensuring all 
relevant information is gathered 
accurately and fairly. 

• Detailed Reporting that presents 
clear findings and evidence to 
support informed decision-making. 

• Recommendations for Resolution 
that restore trust, address root 
causes, and prevent recurrence. 

 

Benefits and Outcomes: 

• Ensures fairness and transparency in 
handling workplace concerns. 

• Reduces organisational risk by 
meeting legal and regulatory 
obligations. 

• Promotes a positive workplace 
culture built on accountability and 
integrity. 

Our approach safeguards your reputation 
while fostering a safe, respectful, and 
compliant work environment. 

 

HR Solutions - Maximising Success throughout the employee lifecycle 
 

Managing people effectively requires a 
structured approach across every stage of 
the employee journey. Our HR Solutions 
provide end-to-end support to help 
organisations attract, retain, and develop 
talent while ensuring compliance and best 
practice. 

 

We offer: 

• Onboarding Programs that create a 
positive first impression and 
accelerate integration. 

• Performance Management Systems to 
track progress, foster growth, and 
drive engagement. 

• Career Development Planning to 
retain top talent and build future 
leaders. 

• Exit Strategies that ensure smooth 
transitions and maintain 
organisational reputation. 

• HR Essentials including contracts of 
employment, position descriptions, 
and tailored policies and procedures. 

• Fair Work Compliance Support to help 
workplaces meet legislative 
requirements and maintain a culture 
of fairness and accountability. 

 

Benefits and Outcomes: 

• Reduces turnover and improves 
employee engagement. 

• Ensures legal compliance and 
minimises organisational risk. 

• Builds a positive workplace culture 
where employees feel valued and 
supported. 

Our goal is to optimise every stage of the 
employee lifecycle while providing robust 
HR frameworks that empower your 
organisation to thrive. 
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NDIS Support Coordination - Navigating the NDIS with confidence 
 

For individuals and families, the NDIS can 
feel complex and overwhelming. Our team 
of NDIS specialists provides expert 
guidance and personalised support to make 
the process simple and stress-free. 
 

We offer: 

• Service Coordination to connect 
participants with the right providers 
and ensure services align with their 
goals. 

• Expert Advice to simplify processes, 
maximise plan benefits, and empower 
independence. 

• Specialist Knowledge in NDIS 
requirements and best practices, 

ensuring participants receive tailored 
solutions that meet their unique 
needs. 

Benefits and Outcomes: 

• Reduces confusion and administrative 
burden for participants and families. 

• Ensures access to the right supports 
for improved quality of life. 

• Builds confidence and independence 
through clear, practical guidance. 

 

Our goal is to ensure every participant 
receives the resources and support they 
need to thrive. 

 
 
 
 
 

Why Work With Us? 
• Personalised approach: Every solution is tailored to your 

needs. 
• Proven expertise: Decades of experience across industries. 
• Values-driven: We prioritise respect, inclusion, and wellbeing. 
 

Ready to create a thriving workplace? 
 
Contact Peopleworks today and discover how we can help your 
people and your organisation succeed. 

 

 
Get in touch 

70 Warwick Street Office 03 6210 6800 
Hobart 7000 Mobile 0418 519 698 
Tasmania All Hours 1300 235 725 
Email admin@peopleworks.biz 


	Why Choose Peopleworks?
	Mission

